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Project Bio-Toilet/Digester System Report No.  2 

Client Nsimbi Education Centre Project Week No…   

Site Nsimbi Education Centre Week ending 04/09/2021 

Contractor Epsilon Uganda Ltd Project start date 7/06/2021 

Prepared By Project’s Manager  
Contract completion 
date 

 

 
SITE DIARY 

• Completion of biodigetser 
• Backfilling  
• Foundation works for the toilet 
• Construction of the toilets  

 
 
MACHINES ON SITE 
 

No Machine type Number CONDITION 
1 Hand tools  Good  

 
 
 
EPSILON PERSONNEL ON SITE 
 
No Person Role 

1 Yiga Vicor Chief of works/ Site Supervisor 

 

WORK PROGRESS 

NO SCOPE OF WORK PROGRESS 
% 

Comments 

1 Mobilization to Site 100%  
2 Setting out of works 100%  
3 Excavation works for biodigester  100%  
4 Foundation works  100%  
5 Construction of the biodigester 100%  
6 Construction of the toilets 80%  
7 Connecting toilets to the biodigester & 

Training 
50%  

 Average work progress 90%  
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SITE INSTRUCTIONS ISSUED 

DATE 
SECTION OF 

WORK 
INSTRUCTIONS ISSUED 

ISSUED BY STATUS 

     
     

     

     

 
 

CHALLENGES 

NO ITEM REMARKS/SOLUTION 
1. Some works weren’t accounted for in the 

quotation which has led to cost overruns  
 

2. The lockdown currently in place 
inconveniences transportation of material 
and some personnel 

 

3.   

 

WORK TO BE COMPLETED NEXT WEEK  

NO ITEM REMARKS 
1 Finish the toilets  
2 Carry out necessary training  
3   
   

 

PAYMENT STATUS 

NO PAYMENTS STATUS 
1 30% Advance Payment  Done  
3 50% Interim Payment Done 
4 20% Final Payment On Completion 
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PICTURES 

  

EXTERNAL VIEW OF THE TOILETS 
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INTERNAL VIEW OF THE TOILETS 
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BIODIGESTER CONNECTION 
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